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DA HOI PONG CO PONG Poc lap - Tu do - Hanh phiic
s6: 574 /NQ-PHBCD Hué, ngay#-thing 48 nim 2012
NGHI QUYET

PAIHQI PONG CO DONG THUGNG NIEN NAM 2012
CONG TY CO PHAN VICEM THACH CAO XI MANG

- Cén ctr Luat Doanh nghiép s§ 60/2005/QH11;

- Cén ¢t Diéu 18 t6 chire va hoat dong cia Cong ty cd phdn Vicem thach
cao Xi mang;

- Can ct Bién ban Dai hoi déng ¢d dong thuong nién Cong ty c¢d phan
Vicem thach cao xi méng nam 2012, t6 chitc vao lic 8 gior ngay 27 thang 03
nim 2012.

Sau khi nghe béo céo va tép trung thao luan,
DAL HOI PONG CO PONG QUYET NGHI

Diéu 1. Thong qua Béo cdo két qua san xudt kinh doanh - dau tu nam
2011 va Muc tiéu nhiém vu ke hoach san xuat kinh doanh - dau tu ndm 2012 véi
cac chi tiéu chu yéu sau day:

1- Két qua san xuét kinh doanh nim 2011:

- San lugng san phim san xudt, tidu thu:

+ Xi mang gia cong: 31.899 tAn; dat 64% so vdi ké hoach.

+ Xi mang tiéu thy: 127.762 thn; dat 68% so v6i ké hoach.

+ Thach cao tiéu thu: 418.906 t:"in; dat 104% so vé6i ké hoach.

- Doanh thu: 485,565 ty dong;  dat 94% so véi ké hoach.

- Loi nhugn trude thué: 10,604 ty ddng;  dat 263,1% so véi ké hoach.
- Cb tue: 4%; dat 133,33% so v6i ké hoach.
- Nop ngan séch: 22,986 ty dong;  dat 110% so v6i ké hoach.

2- Muyc tiéu nhiém vy nim 2012:

2.1- K& hoach sdn xudt kinh doanh néim 2012:

STT Chi tiéu DVT | Kéhoach2012 | Ghicha
1 | Sén lugng Tén
1| Xi médng gia cong tai Quing Binh Tan 23.800 ol
2 | San lugng tiéu thy Tan 500.000 g
2.1 | Thach cao Tan 400.000
2.2 | Ximang Tén 100.000
il
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Dai hoi df‘)r}g ¢b dong giao cho Hoi ddng quan tri quyét dinh cu thé
Phuong 4n san xuét kinh doanh nam 2012.

2.2- Céng tic dau tw:

- Tiép tuc trién khai Dy én Lién doanh khai thac, bao tiéu thach cao voi
Lao trong thoi gian sém nhat nham chu dong nguon thach cao Lao dép ung nhu
cau cua cac don vi thuge Vicem.

- Xay dung, trién khai thuc hién Phuong an ddu tu mo rong linh vuc san
xuat kinh doanh cta Cong ty.

Piéu 2. Thong qua Béo céo hoat dong ctia Hoi ddng quan tri nam 2011.

Piéu 3. Thong qua Béo céo hoat dong ctia Ban Kiém sodt v& viéc thim
dinh hoat dong san xuat kinh doanh ctia Cong ty ndm 2011.

Diéu 4. Thong qua Phuong 4n phan phdi loi nhuan ndm 2011 nhu sau:

STT NOI DUNG bVT PHAN PHOIL
1 | Loinhujn truéc thué thu nhap doanh nghi¢p _ o 10.604.818.366
2 | Thué thu nhip doanh nghiép phii njp 2.716.448.840
3 | Loi nhuén sau thué thu nhip doanh nghié¢p 7.888.369.526
4 | Chi tri cb tirc bing tién 2.800.000.000
- Ty 1& chi tra cd te/vén didu 16 4
- Vén diéu I¢ Cong ty 70.000.000.000
5 | Loi nhuén con lai sau chia cb tire 5.088.369.526
6 | Trich 13p cic quy 5.088.369.526
6.1 | Quy du trir bd sung von didu 1e
trich/loi nhuan sau thué % . B
& Dong 254.418.476 |
6.2 | Quy dAu tu phét trién
- Ty 18 trich/lgi nhuén sau thué % 63
- 86 tien Dong 3.207.440.192
6.3 | Quy dy phong tai chinh |
- Ty 1€ trich/lgi nhuén sau thué % 10
| - S6 tién Dong 508.836.953
| 6.4 | Qiiy khen thuong
| |- Ty ¢ wich/loi nhuan sau thué % - 10
- 86 tién Ddng | 508.836.953
6.5 | Qu¥ phuc loi
- Ty 1€ trich/lgi nhudn sau thué % 10
- S8 tién Dong 508.836.953
6.5 | Qiiy khen thudng ban diéu hanh
- Ty 16 trich/lgi nhun sau thué % | 2

/-
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Didu 5. Can cir nang lue thye hién cong tic kiém toan cua cac don vi
kiém todn da duoc Uy ban Ching khoan Nha nuge cho phép thyc hién klem
toén Béo cdo tai chinh nam 2012 clia cac td chiic niém yét, Pai hoi dong cb
dong giao cho Hoi dbng quan tri quyét dinh chon mot trong céac don vi sau thuc
hién kiém toan Béo cdo tai chinh nam 2012 cua Cong ty:

1- Cong ty TNHH Kiém todn va Ké todn AAC.

2- Céng ty TNHH Kiém toan An Ph.

3- Cong ty TNHH Kiém toan va Tu vin (A&QC).

Didu 6. Thong qua quyét toan chi tré thit lao nam 2011 ciia Hoi dong quan
tri, Ban Kiém soat, Thu ky Cong ty 1a 282 triéu ddng, bang 97,92% ké hoach va
ké hoach thu lao nam 2012 ciia Hoi ddng quan tri, Ban Kiém sodt, Thu ky Cong

ty 1a 288 triéu dong (bdng téng mtc thu lao nam 2011); mue chi tra thu lao cho
timg thanh vién do Hoi ddng quén trj quyét dinh.

Didu 7. Phé chudn d& nghi cia Hoi ddng quan tri Cong ty tai To trinh s6
581/TTr- HBQT ngay 26 thang 3 ndm 2012 vé viéc mién nhiém chire danh thanh
vién Ban Kiém sodt Céng ty ¢d phan Vicem thach cao xi ming cta 6ng Nguyén
Van Dudn.

Diéu 8. Phé chuan két qua biu bd sung ong Nguyén Anh Son vao Ban
Kiém soat Cong ty ¢b phan Vicem thach cao xi ming nhiém ky tha II (2011 -
2015).

Diu 9. Giao cho Hoi dong’quan tri Cong ty chudn bi nhan sy biu bd sung
thanh vién Hoi dbng quan tri Cong ty nhiém ky IT (2011 — 2015) va bdo céo Dai
hoi dong cb dong thuong nién.

Didu 10. Nghi quyét ndy da dugc Dai hoi dong cd dong thudng nién nam
2012 Cong ty cb phan Vicem thach cao xi mang thong qua vao lac 12 gio ngay
27 thang 03 nam 2012.

Giao cho Hi dong qudn tri (6 chikc thire hign Nghi quyét Dai hpi dong
cé dong thwong nién ndam 2012 ciia Cong ty theo diing phdp Iudt va Diéu I¢
Cong ty. Hpi dong qudan tri ¢d trdch nhi¢gm bdo cdo két qua thuc hién Nghi
quyét nay véi Dai hoi dong 6 ddng trong cdc phién hop thuong nién.

Noi nhdn: TM. PAT HOI PONG CO PONG
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